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Three Most Significant Facts about the performance of the
Mentor-Mentee system at the HEI

The Mentor—Mentee system at our institution is a structured, technology-enabled,
and student-centric initiative that significantly contributes to academic success,
personal growth, and overall well-being of students. Its performance can be
highlighted through the following three aspects:

1. Structured MMI Hour: Dedicated weekly slot (Wednesday, 2-3 PM)
ensures consistent mentor—-mentee engagement across all faculties.

2. ERP-Integrated Mentoring: Real-time documentation of meetings, goals,
and escalations for transparent tracking and accountability.

3. Holistic Support: Focus on academics, career, emotional well-being, and
life skills to nurture student success and resilience.
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